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Jan. 4 Dec. 21, ‘09 Dec. 24, ‘09 2010 Trends Network solution companies
Employment Quarterly

Jan. 11 Dec. 28, ‘09 Dec. 31, ‘09 Estate & Tax Planning Financial Resources for Business
Technology Update: Health Tech Health clubs

Jan. 18 Jan. 4 Jan. 8 Wine – Law
Business Education: Trends

Jan. 25 Nov. 1, ‘09 Nov. 8, ‘09 Book of Lists Book of Lists Celebration – January 20

Feb. 1 Jan. 18 Jan. 22 Business Insurance Insurance agencies (life/disability)
Spotlight: Innovators in Green Tech. Green regulations & legislation

Feb. 8 Jan. 25 Jan. 29 Accounting Biotech/biomed companies
Series: Most Influential Top Executives

Feb. 15 Feb. 1 Feb. 5 Construction Update Electrical contractors
The Napa Business Report

Feb. 22 Feb. 8 Feb. 12 Wine – Banking & Finance Cooperages/barrel brokers SSU Outlook
Health Care Issues HMOs / PPOs Conference – February 25

Mar. 1 Feb. 15 Feb. 19 Technology Update: Solar Office equipment dealers
Investment Strategies & Wealth Mgmt.

Jan. 25 Jan. 29 SSU Outlook

Mar. 8 Feb. 22 Feb.  26 Wine – Bottles & Glass Independently owned wineries Impact Marin
Impact Marin Law firms Conference – March 11

Mar. 15 Mar. 1 Mar. 5 Commercial Real Estate Commercial real estate brokers
Business Insurance

Mar. 22 Mar. 8 Mar. 12 Construction Update Commercial contractors, part 1
Spotlight: Leaders in Comm. Banking Credit unions

Mar. 29 Mar. 15 Mar. 19 Spotlight: Litigation Attorneys/Mediators Residential real estate brokers
Education: Private Schools Private schools
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Book of Lists
Jan. 25

Special Publication
with Bonus
Distribution
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SSU Outlook
March 1

Special Pull-Out
Pub with Bonus

Distribution
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OUTLOOK

Marin County benefitsfrom healthy lenders;lessons from Hamilton

Local institutions, vision keys to challenging times

7North Bay Business JournalFebruary 23, 2009
www.NorthBayBusinessJournal.com

BY JENNA V. LOCEFFBUSINESS JOURNAL STAFF REPORTER
NORTH BAY – Keeping money and

resources in the community was the un-
derlying theme of Impact Marin, the
third-annual issues-centered conference
sponsored by the BUSINESS JOURNAL and
focused on Marin County.Held at the Embassy Suites in San

Rafael and attended by about 160 people,
the panelists were Russell Colombo, presi-
dent and chief executive officer of Bank of
Marin; Moss Adams’ Senior Business Con-
sultant Steve Jannicelli; Orion Partners
principal Haden Ongaro; Matthew
Hymel, Marin County administrator; and
Bill Petrocelli of Book Passage.The speakers addressed a broad spec-

trum of topics from the local impact of
added bank lending through the federal
Troubled Asset Relief Program, how busi-
nesses are adjusting to the new economic
reality, the ripple effect of the state fiscal
crisis, the lessons of the success of the
Hamilton Landing development to the
importance of supporting local retailers.

A summary of each of the speakers
follows:

Russ ColomboBank of MarinMr. Colombo said there is a lot of mis-
understanding about the U.S. Treasury’s
Troubled Asset Re-lief and Capital Pur-chase programs.He said the publichas tended to lumpall financial institu-tions in with the largebanks that receivedthe initial $125 billion,some of which didn’twant the funds.Bank of Marinparticipated in the

program, receiving $28 million from the
Treasury. The Treasury, in return, re-
ceived preferred stock under the pro-
gram.

Because the funds are part of the
bank’s capital base, they will allow Bank
of Marin and other banks that receive the
funds to leverage them with signifi-
cantly higher amounts of lending.

Mr. Colombo said Bank of Marin
quickly lent the entire $28 million into
local markets.

But not everything about the pro-
gram has been easy, he said. The Trea-
sury rolled the program out very
quickly, “almost a ready, fire, aim,” he
said. The agreements with the banks that
elected to participate are still in flux as
the rules keep changing.When the first signs of the economy’s

downturn were visible, “There was a
desire to get capital quickly, and make
the rules later,” he said.What banks should be doing is put-

ting the money back in the community.
That is the purpose of the program, so
the local economy is stimulated and local
businesses are supported.Then, he said, the local businesses can

turn around and put that money in the
community by helping nonprofits and
other community-based projects.He also recommended to business

owners that they do their homework
when choosing a bank.“Look at the bank’s nonperforming

loans,” he said.In a positive for Marin County, he
said, there are a lot of prudent lenders.

“We have a lot of banks that are very
healthy,” he said.He also encouraged local companies

to support community organizations
with financial and other resources.Steve JannicelliMoss Adams“We have been living on credit both

personally and professionally,” Mr.
Janncelli said.

“People seem to be wondering when it is

going to go back, andmy hope is that itnever goes back. Thelast 10 years have beena series of bubbles andanomalies.”
He talked aboutthe “new reality” of“how we perceiveourselves now andhow we think aboutthe future.”

For business own-ers, he agreed withMr. Colombo. “Havea relationship with your banker as though
they are a business partner,” he said.

Getting back to fundamentals will be
a first step. Business owners need to be
thinking about cash and financial man-
agement. Also, he said, remember to do
things with the understanding that ev-
eryone is affected by the crisis – employ-
ees, customers and vendors.But things are looking somewhat up.

 “The level of uncertainty is declin-
ing,” he said. “We are not heading for
breadlines and gas rationing.”Matthew HymelMarin CountyWhile the economic downturn is cer-

tainly impacting Marin County, the
county is doing much better than the rest
of the state, Mr. Hymel said.Unemployment statewide is 9.3 per-

cent, in Marin it is 5.4 percent. And the
median home pricein December 2008for a single-familydetached home was$281,100 for the stateand $675,000 inMarin.
Though clearlynot all is rosy, hesaid. There is andwill continue to be alack of money goingto the county gov-ernment from property taxes due to the

reduction in home values. And 30 per-
cent of Marin’s budget comes from the
state budget.

The county has been on a hiring
freeze since 2007 and dropped 30 posi-
tions last year.“There will be reductions over the

next five to seven years,” he said.
And while unemployment is not as

bad as in the rest of the state, it is up. He
said county revenues are not keeping up
with the costs of providing current ser-
vices at precisely the moment of increas-
ing demand created by the soured
economy.

He said there will be a push for the
local businesses to support the Marin
Economic Commission, which is
charged with studying the future of the
area’s economy.The commission currently is forming

an economic roundtable.
Haden OngaroOrion PartnersThe 34-tenant, 405,000-square-foot

business cluster at Hamilton Landing
was created out of the philosophy that
people can “live,work, play, belong”all in the same area.An air force basebuilt in 1934, the sitewas decommissionedin 1974 and sold to thecity of Novato in 1985.In 1993, the firsthouses were built onthe land, and in 1998,the hangars and sur-rounding acreagewere sold to Barker Pacific Group.

Mr. Ongaro, who has been involved
in the creation of Hamilton Landing’s
business cluster, said they started taking
prospective tenants to see the site in
1996.

Hamilton’s Landing was at 100 per-
cent occupancy in December of 2008, in-
cluding a burgeoning group of digital
arts companies.
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Impact Marin
March 8

Special Pull-Out
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Apr. 5 Mar. 26 Mar. 26 Spotlight: Health Care Leaders Commercial contractors, part 2
The Green Report North Bay nonprofit organizations

Apr. 12 Mar. 29 Apr. 2 Employment Quarterly Payroll services Wine Industry
Wine Conference Report Insurance resources for the wine industry Conference

Apr. 19 Apr. 5 Apr. 9 Wine – Vineyard Management Wine label printers
Business Insurance Custom crush facilities

Apr. 26 Apr. 12 Apr. 16 Family Succession  Planning Meeting space
Tech. Update: Business Social Networking
Forty under 40 Forty under 40 Forty under 40 Gala

May 3 Apr. 19 Apr.23 Health Care/Senior Living Trends Senior living communities
Commercial Real Estate Top Producers Napa building permits Commercial Real Estate
The Napa BusinessReport Networking Reception

May 10 Apr. 26 Apr. 30 Spotlight: Education Leaders Green building projects
HR, Hiring & Employment Law HR consulting firms

May 17 May 3 May 7 Spotlight: SBA Lenders Environmental firms Construction
Building the North Bay Conference

May 24 May 10 May 14 Wine – Environmental Issues Wine companies
Accounting Residential mortgage lenders
Series: Most Influential Top Executives

May 31 May 17 May 21 Business Insurance Private employers – Mendocino County
Bankruptcy, Foreclosure & Credit Law

Apr. 12 Apr. 23* Financial Resource Guide  *Articles due April 16

June 7 May 24 May 28 Marin County Business Forecast Private employers – Marin County
Construction Update Marin County building permits

June 14 May 31 June 4 Commercial Real Estate Business parks
Business Education: Wine & Food Office furniture dealers

Apr. 26 May 7* Health Care & Senior Living Guide *Articles due April 30

June 21 June 7 June 11 The Green Report: Green Building Architectural firms
Environmental Law Solar companies Women in Business
Spotlight: Leaders of HR 10th Anniversary Gala

June 28 June 14 June 18 Spotlight: Leaders at Independent Wineries Corks & Stoppers
Accounting Irrigation equipment

May 24 June 4 Women in Business – 10 Year Retrospective

APR I L  2010

MAY 2010
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Forty under 40
April 26

Special Pull-Out
Pub with Bonus

Distribution

Building
the North Bay

May 17
Special Pull-Out
Pub with Bonus

Distribution

JUNE  2010

Financial
Resource Guide

May 31
Special Glossy Pub

With Bonus
Distribution

Women in
Business
June 28

Special Pull-Out
Pub with Bonus

Distribution

Health Care &
Senior Living
Guide June 14
Special Glossy Pub

With Bonus
Distribution
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Wine
Conference

Report
April 12

Special Pull-Out
Pub with Bonus

Distribution



July 5 June 21 June 25 Banking & Finance Banks based in the North Bay
Hospitality & Tourism North Bay golf courses

July 12 June 28 July 2 Business Insurance Insurance agencies (property/casualty)

July 19 July 5 July 9 Commercial Real Estate Sonoma County building permits

July 26 July 12 July 16 Wine – Corks & Stoppers Accounting resources for the wine industry
Health Care Trends Occupational health programs

Aug. 2 July 19 July 23 Construction Update Construction projects  – part 1
Land Use & Construction Law Breweries

Aug. 9 July 26 July 30 The Green Report Telecom equipment manufacturers
Employment Quarterly

Aug. 16 Aug. 2 Aug. 6 Spotlight: Leaders in Contracting Construction projects – part 2
Doing business in Solano County Private employers – Solano County

Aug. 23 Aug. 9 Aug. 13 Wine – Insurance Production equipment
Health Care Trends Private employers – Napa County

July 5 July 16* Executive Legal & Accounting Guide  *Articles due July 9

Aug. 30 Aug. 16 Aug. 20 Business Education: Green Programs Computer training facilities
Impact Napa Impact Napa Conference

Sept. 6 Aug. 23 Aug. 27 Accounting Janitorial companies
Fast-Growing Companies Public companies

Sept. 13 Aug.30 Sept. 3 Construction Update HVAC contractors
Series: Most Influential Top Executives Commercial landscapers

Aug. 9 Aug. 20* Pasco  *Articles due Aug. 13

Sept. 20 Sept. 6 Sept.10 Wine – Packaging & Design Banks & lenders for the wine industry
Business Law & Litigation Shopping centers

Sept. 27 Sept. 13 Sept. 17 Health Care Trends Hospitals
Residential Real Estate Best Places to

Aug. 23 Sept. 3 Best Places to Work Best places to work Work Event
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SEPTEMBER  2010

Executive
Legal &

Accounting
Guide - Aug. 23
Special Glossy Pub

with Bonus
Distribution

Impact Napa
August 30

Special Pull-Out
Pub with Bonus

Distribution

PASCO
September 13
Special Pull-Out
Pub with Bonus

Distribution
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Best Places
to Work

September 27
Special Pull-Out Pub

with Bonus
Distribution



Oct. 4 Sept. 20 Sept. 24 Business Succession Planning Private employers – Sonoma County Going Green
Going Green Conference Report Trusts departments Conference

Oct. 11 Sept. 27 Oct. 1 Business Insurance Insurance companies
Small Manufacturing: Food & Products Small manufacturers (non-food)

Oct. 18 Oct. 4 Oct. 8 Wine – Harvest Report Legal resources for the wine industry
Business Education: MBA Programs Colleges & universities

Oct. 25 Oct. 11 Oct. 15 Marketing & Small Business Development Web development firms
Sept. 7 Sept. 17* Com. Dev. Guide *Articles due Sept. 10 Accounting firms

Nov. 1 Oct. 18 Oct. 22 Banking, Finance & Wealth Mgmt. Banks based elsewhere
Law: Green Practices & Environment Internet service providers
North Bay Nonprofits & Charitable Events

Nov. 8 Oct. 25 Oct. 29 Construction Update Plumbing contractors
Spotlight: Leaders in  Comm. Develop. Property management companies

Sept. 20 Oct. 1* Senior Living Guide *Articles due Sept. 24

Nov. 15 Nov. 1 Nov. 5 Wine – Wine Lending Bottles & wine packaging Health Care
Health Care Conference Report Software & video game developers Conference

Nov. 22 Nov. 8 Nov. 12 The Napa Business Report Highest paid executives
Employment Quarterly Commercial printers
Spotlight: Leaders in Accounting

Nov. 29 Nov. 15 Nov. 19 Laws That Impact Business Business legislation
Estate & Tax Planning Title companies

Dec. 6 Nov. 22 Nov.  26 Small Business: Finance SBA lenders Top RE Projects
Technology Update: Office Food processors Awards Gala
Top Real Estate Projects

Dec. 13 Nov. 29 Dec. 3 Wine – Industry Business Trends Nurseries
The Green Report Staffing companies
Market Fact Book

Dec. 20 Dec. 6 Dec. 10 Construction Update Engineering firms
Health Care Trends
Series: Most Influential Top Executives

Jan. 2011 Nov. 1 Nov. 5 2011 Book of Lists
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Going Green
October 4

Special Pull-Out
Pub with Bonus

Distribution

Comm.
Development &
Leasing Guide

October 25
Special Glossy Pub

with Bonus
Distribution

Senior
Living Guide
November 8

Special Glossy Pub

with Bonus

Distribution

Health Care
Conf. Report
November 15
Special Pull-Out
Pub with Bonus

Distribution

J A N U A R Y  2 0 1 1

Top Real
 Estate Projects

December 6
Special Pull-Out
Pub with Bonus

Distribution

Market Fact
Book

December 13
Special Pull-Out
Pub with Bonus

Distribution

2011
Book of Lists
January 2011
Special Pub with

Bonus

Distribution


